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Factory Audit report
Type of Audit &iiF 265 (Please mark DX %%l %)

(English % )

Factory Name (7 4 74) Wenzhou Outdoors Co.,Ltd

(Chinese #130)
BN ARBRAE

| Address  (Hihb) (English % )
Lingxia,Wansong Rd, Ruian, Wenzhou, Zhejiang, China

(Chinese # )
A LRMERL T AR T T X

Province % Zhejiang City 3 i Rui'an, Wenzhou
1 Wage Zone and minimum .
wage RMB1060.00 ;;gr;;\tab“sr‘ed 2012
B DX I 8%
‘| Contact Person & ’
Position B2 A\ K BAL Peter Lau, (GM) E-mail H i} wenzhououtdoors@foxmail.com
| Telephone Number HLif 0577 65813203 Fax 42 0577 65613202
| SPP Request Products Products for
SPP 7 ZL/™ i Outdoors umbrella Bestseller Umbrella, parasol,tent,gazebo
5 B

[ Initial Qualification ¥J4 i
[ Critical Issue or Follow-up Audit P B ) AT 6 B Ak N
[] Other (please specify) HAh GERHD -

Audit Result 58 1F 45 5

[ Approved I IR [] Low Risk RS

[] High Risk i Xz [ Failed A&k

Auditor PFAf A : Lily Hu Date H: 2012.10.12
Reviewer % A Willis Wu Date Hi#:  2012.10.15

EXPLANATION OF SCORING ¥ 4 #% #

Yes or True = 1 Point, NO or False = 0, NA add no points to score and base points. Points are weighted for each
section, final score will be percentage of all points. i #% Yes 8¢ True £/~ 1% 14, No 5% False 5 0 7+« NA A
Iy AR 7. X S w8, &AW LA 2 HONE .
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Approved = Atotal score at or above 80% HIT K E = M15 50 1A F 8 E T 80%

Low Risk = A total score of 70-79%. A Corrective Action Plan will need to be created and a follow-up must be
performed within 90 days 1% X% = B30 1E 70-79% 2 [A]. L) 757F 90 H N5 i OF 2 E 4%

High Risk = A total score of 60-69%. A Corrective Action Plan will need to be created and a follow-up must be
performed within 30 days

AU = 1373 7E 60-69% 2 18], 1) FR1E 30 H N 56 Ul ST 2 B %

Failed = A total score of less than 60 N4 #% = M1FMET 60%

If a factory answer NO on any require area questions, audit result should ranked as failed

ARG i SARAT— N IARE A, B0 ) S5 RAGA Kb

General Overviewof the Auditresult B/ 2%

Section Score (Yes=1, Weight Weight Score
No=0)
Require Area (Business Licensees, Wages, etc) Pass or Fail Answer NO | T EEf—H
BRX (LR, T, F5 to any 2B TR
Result either Pass or Fail XA @it 8 A KX questions Bk
will fail the
audit
Critical Area (Logo and Product Quality, etc) 6 X5 30pts
KB (RPN S i &, 555%5)
Important Area (Process and Record Keeping, etc) 23 X3 69pts
HEX (RSN EARE, 5
Bonus Area (ISO, R&D, Payment term, etc) 2 X1 2pts
RhIX ASOUEW], WERHES, AR, S555)
Overall Score (Total points + Bonus) / All Possible points 89 % 101 Pts/

Comment and Important remarks YEAER E s 5 E.

® YUNHUI is specialized in umbrella, mainly market is in domestic.

® Factory’s settled workers are experienced .

@ Factory will hire some casual laborers in peak season to meet production requirement .

@ Place orders in peak season is not suggested

Factory Contact and General information: T/ B&f1 T.) %kl
QA Manager fJii £ B Mr. Cao Phone BX & 77 4 0577 63787072
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Plant Manager 4= 7% Jiahua Phone B % 7 =, 0577 63787072
Production workers 4£7= T A% | 35 Total Employees & A% | 50
QC Jike 2K 4 Technician F AR B3 A% | 2
Production Area 4 7= [X 35 [ fH 2500 Sg.M | Peak season “Ejf*HfZE | Jua.-Oct.

Table of Current products (last 12 months) Bk 12 /4> H ZE7= @&

Annual production £EF7 &

Qty(pc) FE(H) Amount(US$) BE(E£)
1. tent 100,000 5 million
2. beach umbrella 200,000 2 million
3. advertisement umbrella 2,000,000 2 million

Table of Major Customers (last 24 months) &It 24 A B R P H|R:
_Annual Supply SF#E5RE

Pepsi 10,000 300,000 Co-operate till now
Lipton 20,000 50,000 Co-operate till now
Wahaha 200,000 710,000 Co-operate till now

Table of Current Market (last 24 months) &iT 24 M H X E 13-

Current Market 3 #i 3% 2045 el Percentage B 43 H
USA & Canada 5 [F Fil g K 20 %
South America g 3 M 8 %
Western Europe 75 KX 5%
Eastern Europe & Russia 4: KR4 2 17 5%
Australia & Asia B AT 20%
Africa JEIM 10%
Domestic/Local Market [ . Al 32%
Other (please indicate) il (3545 H!: ) %
Total &= 100%

Building Condition and Picture T.J” 318
1. Building is |~ 545 #4): [ISteel 47 #4

XI Masonry # 47 [lother 4
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2. Condition ] F{RF%: [ IGood #7 X Average —#& [ lPoor #
3. Ventilation i@ X & fF: [Good 47 DX] Average —fi [IPoor %
4. Housekeeping ¢ [1Good X Average — [JPoor #
5. General lighting It BH: [1Good %F X Average — k& [IPoor #
6. Noise level I 7K F: Clow 1% XI Normal 1E [IHigh &=
7. Dust level KB 7K CLow i [XI Normal iE % [High &
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Production Floor 4 7% [X

Production Floor 4% [X -
" . ¥

Production Floor 4= 7= [X Production Floor 4 =X

Require Area (Business Licenses, Wages, etc) b BX (Bl HIE, TH, £%)
1. Does the factory have a valid business license and annually review done by local authority?
T REEE A E g s DD yes [CIno

2. Does the factory follow China labor contract law with all employees? T.] & f8 M\ H [E 57 8l & A4 2 If no,

please explain! 1475, i f##%? XA YES [INO  Explain £ #:

3. Does the factory sign labor contracts with the employees? T.) & 7 #1 it T2 %5z 4/ Xyes [No
Attach copy of a labor contract! [ -4 E[1{4:

4. Does the factory minimum wage meet local wage requirement?
T BT RREAE T rEk? XYEs [No
How is the pay rate calculated?4% 5 /5 =X 0:
Cper hour 1 X piece-rate i1 [IPer day 4% F
How often does the factory pays the workers? & U7 X N:
[IPer week $2¢& X1 Per month 4% H [per quarter 4225

5. The factory does not engage in or support Child Labor.
T AR PR ER S R T X trRUE [IFALSE
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#1 Business license Picture &

#3 Labor Contract Picture 75 1.4 [

Critical Area (Logo and Product Quality, etc) X4 X (Fifaf = REIRE, %)
1. The

factory will not contract out purchase orders to other factories. T.] A2 33T Bk 4 4MY T A7,
DX True []False (If false, please give details include reason, name and address for the sub-contracted
factory) Wi, Ziud BHAMIAE P2 IR R MRS 4 Atk

Reason J5[Al:
Name | #:

Address i
Auditor must contact Neosky and conduct separate factory audit if primary factory contract out INDG

purchase order. B RMAI L] £ INDG iTBAEMTL, FYL LA Neosky BR&H5/MI T M
FIRERES) R

Which raw materials and parts are provided by outside vendors? 1% 1) H W £t JEURL A {2 d At S s AL g 2
Material 74} cloth
Parts FCff: rib, umbrella stand, umbrella bead

2. Is the logo process done inside the factory and meet our logo quality standard? Logo 4bFEAE ) P 58 B ATIA 2|
AT FAsESR? X YES [INO
If no, please explain why and provide name and address of the factory that provides the logo service. &1 &7,

T AR R ARt Logo | R 44 F 5 bk
Reason J& [A]:
Factory Name |
Address Hihik:
If logo is done at separate facility, auditor needs setup and conduct an audit with the logo facility in order to
complete entire audit. Please use supplemental decoration facility audit form. Logo factory audit only apply to
Screen printing and Pad Printing. Auditor will perform sample check for other type of logo process.
Approved or Some Risk result for logo factory or Pass inspection of samples will consider YES for this

6
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question and receive points. WIRFFRALE) b7k, farilll 3 758 € B S5 R bs ) mifide) . E A
FAPREEN ] AN AR, R L) FRRAESLONENT) . Hbo@WALcESBARERRRER . &
L) BRI SRR B B R, XBRFEME YES TR

The logo process include: Logo 4P LLR JURH 7 2K

[X] Screen printing £2E]1 [ |Laser Engrave HOGHEZ]  [IPad Printing % E!
[]Sublimation print % EJl [ ]JEmbroidery H155 L_IFilm Transfer W5, 7K 4 11
[]Stamping #E, $UE [_lother 4

3. Does

the factory have a formal inspection program? A formal inspection program must consist of material check,
In-Line QC and final inspection.
T REAEENERER? SR ERARTA RGN, A& PRl A s 24a . DXIYES [INO 4.
Is there
a quality standard that is being used during inspection?
T R EER . E sk s e RO itk ATk XIYES  [NO
If yes, please attach a copy of the quality standard. {14, % 75 HEALHE R v 5 ERAE:
If no, please explain 1% 75, fifks:

5. Isthere In-Line QC with inspection records available to review? If yes, please provide a sample copy.
PR A AR AT ST T DR A0 W iR gt e g e, XIYES [INO

QC Department /i i 4%
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#4 Quality Standard Document £l

B T 1 #5 Inspection Records £ #1ic 5t

— —

e

03 —

a5, =

i
HRERE)

:
#‘ s

=

#6 Inspection & 7 &

6.

Is AQL final inspection performed? If yes, at what level?
R AQL 77k A AT # T ki DAYES [LINO fnf, #5122 Full inspection
ﬁﬂ%:, ﬁ%%ﬁ:

If the factory has higher standard of final inspection than AQL, INDG will consider it meets AQL final
inspection. {1 T BRI E SR = T AQL ER, INDG &85 L) K& k.

Important Area (Process and Record Keeping) EEX (RESHEMANERE)

1.
2.

Does the factory have a material management process? 1) & 754 xf Js ka2 IIYES [No
Does the factory separate different materials and have indications on stored materials? 5k} & 75 5 247
BORAcAT iEAR? X YES  [CINO

. Does the factory inspect or test materials or accessories? If yes, attach a copy.

TR A R R A BEAT A e 52 e B R EN e Ay X ves LINo
Are there written procedures or graphic instructions for the packaging process? If yes, attach copy.
R SA TR SR W M EE e . [Ivyes XINoO
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#2 Material Storage J5URHFR X

2 Material Storage J5UH £ [X

25

#5 QC training record /i Bl e %

#10 Packaging Area 135 [X I,
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#11Review inspection evidence & % iF BH 52835 U | #14 Storage Area 7 [X.

Is there a formal internal training program for all quality control (QC) personnel? Provide training record.
R TE S P % B IAR T 2 4Rt s e st KA vES LINO

. Is there a sample management system to keep track samples modifications? /A &) & 75 A VS IR il i 1
HiRE, RIS FE A R AR 1E%? XIYES [NO

. Is there a product examination performed at beginning of Mass Production and keep as record? I.) /&%
R = 0 E A Ca R R, IR N EHEvidx? LIYES XINO

. Is there correction process when first product does not meet the requirement? 4 & = B 4 A7 & R,
T REAAERE? X YES [INO

. Does the factory use Pantone for inspection?

LR A AE B R AT R B2 Xvyes [INO
10. Does the factory have a process to prevent defects being packed?
PR PRSI TR 253 G FROE 7= i AR A 2 Xyes [No

11. Does the QC supervisor review inspection reports daily? Please provide evidence or sign documents.
SRR A L T AR R o I A ARt 2 o RIEM B Lyes XINO
12. Are final products protected from moisture and dust? B 2 75 5 B il b7 242 SR 472

XIYES [INO If no, please explain a4, i il ke

13. Avre final product cartons grouped by PO? il 4844 /& 75 1411 #5422 Myes Lho
14. Are final products stored indoors? Jifh /& 75 77 iUFE = 4 ? X YES [INO

Major Machinery R EHL 22 % Quantity & Remarks &¥E
1. sewing machine 40
2. cutting machine 2

10
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3. copyboard 1
4. temperature controller 1
5.
6.
7.

- EHLES A

15.

16.

17.

18.

Are machines functioning & well maintained? Provide a copy of maintenance records.
HLE L BRI RIPAIEIE LI fReR eftgeid s, Kyes [ho
Does the factory have a well organized and certified maintenance team that could immediately respond to
a machinery breakdown? T.J 274 %11 Haksiise s ssipe X yes LINo
Does the factory provide safety training for all the machine operators? Provide training records.
T R B IGR MUl 512 iRtz a g Oves XIno
Do all the special equipments meet the legal requirement? % ] BL [\ R R ¥ 45 /2 AR 75 & B K 19 2
K CHRPRPR A E G R R B R T TR D yes Dno DIna

11
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#15 Maintenance records 23710 3%

#16
Special equipment safety 455 % % 22 &3 B

#22 Temperature control system 5 i 14 %%

12
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22.

23.

24,

25.

26.

217.

9. Does the general housekeeping appear acceptable? . I fiE Fefs £ A rl LLgEZ2? XIYES [LINO

20.
21.

Does the factory have adequate lighting? T FJIRBLR ARG W L% XIYES [LINO
Does the factory have reasonable working temperature for the working area? T.]  TAE X = /& 75 0] LA

#2522 YES [(INO
Does the factory have temperature control system in workshop for products require temperature control?
b BRSO T AR A 4w B AR R AR E 2 XIVES (N0 [INA
Do the workers have the appropriate protective equipment during operation in workshop? Such as gloves,
masks. ‘L AFE LAER 2 SAE SR HE? nF8, HES%E XYES [NO [INA
Are emergency exits unlocked, adequate for the number of employees, well indicated and clear of
obstacles? B G th HANG B4, M EE S JE V8 ULAD, H HARoRTE T, %A BRAS?
X yes [INO
Does the facility have appropriate fire extinguishers that are charged, visible and accessible to all workers?
] D5 A e VLB B 1 K K, KKASAE R BT A, FEXE AT B T A8 H AT WL Al T rr 452
X yes [INO
Does the plant have adequate First Aid Kits in each building and on each floor? & 7 & 4™ % [8] Fl SERE A
A 2 SRuE? X YES [INO
Does the factory check and refill all the First Aid Kits periodically? Provide refill records or purchase

records. T2 75 & JIAG EE AT KN 78 SUBUH M 2442 SR RN 78 sl e s L] YESIXINO

#23 Protective equipment {47 FH .

#24 Emergency exits 'Z 2t [

13
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#25 Fire extinguishers K ‘K 2%

#26 First Aid Kits SRUH

9‘;.“, e et

#27 Emergency procedures % & ik A4 R 2 &

28. Are emergency procedures and numbers posted in each plant?
MRS HRIGA S 2k br gEe LR aniEeim?  Myes [ho

Bonus Area (1SO, R&D, Payment term, etc) 22X (ISOER, BFRER, XAFME, £5
1. Does the factory have any management system certificate, e.g. 1ISO, quality management, environmental

management system and etc.? T.) & 75l AT o] & BLAA RAAIE, WSO, WA BAEE E#S0] YES ]
NO

If yes, please provide name of the certificate below and attach a copy to this audit. 4145, %41 H FEIRAEEEI
F. List BelowiF 5 i 1S09001:2000

2. Does the factory have a registered trademark or patent? If yes, list patented item below and attach patent
documents. T.) & A A M A2 X vEs LINO wnf, &40 fi b b & &
List Below i 41 H:

3. Does the factory have R&D department? T.J /& 754 f 4 #5112 How many people? LIYES DXINO2.A
What is the main job responsibility for R&D engineers? HF & ¥ it A 51 ) 3= BB 5745 IR ek

14
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List Below i 1] Hi: have research personnel to design & develop new products , but have no
R&D department

4. Does the factory accept INDG 30day payment term?
T R INDG i) 30 KAt F? LIYES XINO
5. Does the factory have a back-up generator? T.) &7 4 & A% B2 LIYES XINO

#2 Trademark 5 #|

#1 1SO f T A IE
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Below documents must be submitted with the factory audit.

PAT 3O/ & 5% 1R 5 — RS

1. No Transshipment Policy THHEBUR

2. Workplace Code of Conduct AR SSE N S5 AT A EGE

3. Sub-contracted Factory Policy AL TREBUR

4 .  Commercial Invoice and Packing List Policy [ENAES IR NG

5 .  Quality Assurance Manual Vendor Confirmation  Jii F{fE F- A3 B g A A
6 CTPAT Questionnaire CTPAT 45

Factory audit check list: Must attach to the audit. All attachments must be readable in size.

B REEEE URERE— R P BSR4 TR 7E AT B R/,

Description N %% Check & [5]
Copy of Business Registration &\ UIE & E1 A X Attached Fff -
Copy of quality certificate i FTINIFFE BN A X Attached ff -
Copy for registered trademark or patent i i b Bl 5 Al S 2 BN A X Attached fff
Copy of labor contract i 5145 &2 EN A X Attached [ff -
Copy of inspection standard 7= fb K b i 5 BN A X Attached ff -
Copy of inspection records 7= /i £ i3k &= EIA X Attached [ff -
Copy of machine maintenance records Al #$4E#ic 55 EIA X Attached [t -
Table of Current products = 37 i, 51| % XFilled £/3# |
Table of Major Customers - Z% 1 51| % XFilled £/3# |
Table of Major Machinery 3= ZH 8% % & 51| % XFilled &4 |
No Transshipment Policy  TLHIZBUR Signed .2
Workplace Code of Conduct LA & 57 | 547 N o Signed .4
Sub-contracted Factory Policy #Mi T/ Bk Signed &2
Commercial Invoice and Packing List Policy 7\l & 22 Fl25 46 HLBUR Signed £.2%
Quality Assurance Manual Vendor Confirmation Jii & {#1iF T M3t 5 i Bk Signed .4
CTPAT Questionnaire CTPAT [i] 45 Filled M 3H |-
Supplemental decoration facility audit form FAREMi) 5 A% kb 78 Attached [ff
Copy of decoration facility Business Registration 7 b 5 11 | & Mk B & Bl A Attached fff I




